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            Orchard Lea Federation Executive Headteacher Update 

It is hard to believe that we are now half way through this academic year! I wanted to take the opportunity 

to provide a brief update on our journey so far. 

Following on from some staffing turbulence over the past few years, both schools are now in a much 

more stable position. We have made good progress this year and behind the scenes we have made 

changes and improvements. Our Ofsted outcomes from last year identified some key targets that we 

needed to work on and these have been the basis of our improvement plans. 

Federation  

Over the past year, both schools have joined together more effectively and we now have joint policies 

and procedures in place. Staff join together where we can. For example, Subject Leaders from both 

schools have worked together to ensure that we have progression in all our subjects. Leaders from both 

schools meet regularly and we are trying to make key events (such as parents’ evening) more 

streamlined. 

Key staff work across both schools to ensure that as we move forward, our provision will provide a 

consistent and continuous journey from YR to Y6. For example, now that Mrs Walton has taken on the 

role of SENDCo across both schools, we have revised our SEND procedures. A visiting Hampshire 

Advisor noted in her report to Leaders that, ‘The cross federation SENDCo is developing the 

consistency of systems across the two schools and consistent resourcing.’ 

Website/social media  

We recognised that both of our websites were out of date and we have worked hard to create a 

federation one. This can (hopefully) be accessed through the link on the weekly newsletters. 

On the new website you will find our updated policies and details of our curriculum and key information 

that parents/carers need. It is an ongoing project but we feel that it will be more useful and current. We 

will keep it updated and if there is anything that you feel we have missed that would be useful to parents, 

please let us know. 

We will be launching a new Facebook page soon which will help us to communicate more efficiently 

with you so please look out for this. 

Infant school 

I would like to assure you that following on from our Ofsted inspection last year we have worked hard 

to address the targets. We regularly engage with Hampshire Advisors and take their advice and support.  

Recently we had a visit from a Hampshire Advisor (known to us as an LLP) to check on our standards 

and progress. She noted the improvements we have been making and we were really pleased to be 

able to reflect positively on our progress. She stated in her report, ‘Senior Leaders have driven a 

cohesive range of improvements since the previous review. The impact of improvements in teaching 

and learning is ensuring outcomes are consistency above national averages. Subject leadership is 

developing and driving curriculum provision and practice. This visit evidenced the impact of actions to 

address Ofsted areas for improvement particularly in Reception improvements. Behaviour is good as a 

result of the implementation of the policy and improvements in the curriculum and teaching.’  

During this visit the improvements we have made in reading and phonics were also noted as a strength. 

In YR, pupils have settled really well and we feel our phonics teaching is further ahead than at this point 

last year. We have revisited our YR teaching plans and made them more robust. Staff in YR have had 

further training from Hampshire Advisors and we have altered our inside provision to make it more 
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effective. We have been lucky to secure some funding to develop the outdoor area which we are hoping 

will be completed in the summer term.  

Personal development has always been a strength of the infant school and we have continued to 

develop this. Pupils are great lunchtime superstars and pupil councillors! 

Junior school 

Since the last inspection we have made the teaching of reading a priority for improvement and we are 

really pleased with how this is now embedded. The junior school have also had a visit from the 

Hampshire Advisor (LLP). She noted in her report, ‘Senior Leaders have implemented significant 

improvements in teaching and learning, the curriculum and subject leadership since the previous visit 

and Ofsted inspection. Their systematic and cohesive approach is ensuring clear expectations and 

staff buy in. Early data predictions, based on pupil progress meetings, show an improving picture 

across the school.’ 

We have also take steps to address the other targets set by Ofsted. For example, we have developed 

assessment across the school. We can see how the implementation of the curriculum is ensuring that 

this year, pupils have a broader curriculum. 

It has been lovely growing leadership roles for pupils across the school. Pupils have been amazing 

house captains, play leaders and school councillors! 

Working with you 

Leaders have been trying to make themselves more accessible to parents/carers in the mornings and 

we hope that this has been reassuring for you. Should you wish to talk to a member of staff then the 

best way is to contact the office to request an appointment or catch us informally before or after school. 

We recognise that knowing who to speak to can be confusing with lots of staff around. To support with 

this we would recommend the following process: 

 

Our updated Complaints Policy will provide further guidance for you and can be found on our website 

in the contact us and policy sections. Next half term we look forward to meeting you for parents’ 

evenings so please look out for further information about this. 

Moving forward 

In any school there are areas to work on and we remain committed to working together to drive further 

improvements.  

Thank you 

Finally, I would like to thank all of you for your on-going support to both of the schools. In particular, I 

would like to thank the members of the school community who have volunteered to support us through 

helping in school, assisting with trips, supporting with events and being a member of our Governing body. 

We couldn’t function without you! 
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