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L Orchard Lea Infant School Improvement Priorities 2023-24

What is the school developing this academic year?

Following our Ofsted inspection in June 2023 we have four priorities that we will be our focus for improvement this academic year.

These are:
1. To improve outcomes for pupils through identifying barriers to learning and implementing effective support.

Some of our pupils in school require additional support so that they can make good progress. This academic year we will be developing
our SEND (special educational needs) procedures and support. We will also be ensuring that our pupils in receipt of the Pupil Premium

receive the support they need to make good progress. By the end of the year we would like to see that these pupils are well supported and
making good progress.

2. To ensure that behaviour, routines and procedures are embedded, understood and applied consistently so that learning is
not disrupted.

Last academic year we noticed that our behaviour systems needing to be clarified. We have already launched a new policy and we are pleased
with how this is working. This year we will be embedding this and supporting staff with further training where necessary.

3. Toimplement the foundation curriculum across the school ensuring that key knowledge is identified and sequenced

Last academic year we noted that we needed to sequence the curriculum to ensure that learning built on what pupils had learnt before. We also
noticed that pupils were not always receiving a broad and balanced curriculum. The improvements were made last summer and this year we
need to embed the changes. Our teachers have subjects that they take a lead with and this year we will be developing their roles so that they
can monitor and take responsibility for their subjects.

4. To continue to enrich our YR environments

We want to continue to enrich our YR provision as a good start in YR will enable children to succeed as they progress through the school.
Following some advice from Hampshire, we will be enhancing both our outdoors and indoor environments. We will also be ensuring that our staff
continue to receive good quality training so our pupils can make good progress.

In addition to these key priorities, we will continue to develop the teaching and learning across the school through regular training and monitoring
for all staff. Our INSET days will focus around these key priorities.






