i Orchard Lea Junior School Improvement Priorities 2023-24
What is the school developing this academic year?
Following our Ofsted inspection in May 2023 we have three priorities that will be our focus for improvement this academic year.
These are:
1. To develop the early reading across the school.

In order to achieve this we will be embedding our teaching of phonics across the school to ensure that pupils requiring additional support receive
the targeted interventions they need. Our chosen phonics scheme is Read, Write, Inc and further training will be given to teaching staff. We will
also be developing our teaching of reading to all pupils to promote fluency and a love of reading. By the end of the year we aim for the percentage
of pupils achieving the expected standard in reading to be at least in line with the Hampshire average.

2. To ensure that assessment is impacting on pupils outcomes.

In order to achieve this target we will be reviewing our assessment systems in English and Maths so that we can track pupil progress more
robustly. Last year we sequenced the curriculum and improved many units of work across all subjects. We will be enhancing this further through
identifying key assessment points and tracking pupil outcomes. As a result we will be able to track pupil progress and provide targeted support
where necessary.

3. To continue to implement the curriculum.

Last academic year we noted that we needed to sequence the curriculum to ensure that learning built on what pupils had learnt before. We also
noticed that pupils were not always receiving a broad and balanced curriculum. The improvements were made last summer and this year we
need to embed the changes. Our Teachers have subjects that they take a lead with and this year we will be developing their roles so that they
can monitor and take responsibility for their subjects. We are also planning more opportunities to enrich the curriculum through theme days and
events. By the end of this year we will have taught a full cycle of our new curriculum and pupils will have had a broader and more enriched
experience.

In addition to these key priorities, we will continue to develop the teaching and learning across the school through regular training and monitoring
for all staff. Our INSET days will focus around these key priorities.






